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Abstract: Village development planning is important to achieve the set goals, but the development of
Pasawahan Village so far has not been based on spatial use, so it is unable to answer problems and
explore existing local potential. This research aims to study development priorities in spatial planning
and village innovation. This research uses a descriptive qualitative method with a SWOT analysis. The
research results for priority activities in the development sector include the provision of village health
post (poskesdes), a reading garden, and village infrastructure, and the priority in the development
empowerment sector is training on appropriate technology for agricultural production, waste
processing sites — reduce, reuse, recycle (TPS3R), and village-owned enterprises (BUMDes).
Meanwhile, the village innovation strategy is to implement an agrotourism village program.

Keywords: Development Planning, Village Development Priorities, Village Innovation

Abstrak: Perencanaan pembangunan desa penting dilakukan agar dapat mencapai tujuan yang
ditetapkan, namun pembangunan di Desa Pasawahan selama ini belum didasarkan atas pemanfaatan
ruang, sehingga kurang dapat menjawab permasalahan serta kurang memanfaatkan potensi lokal yang
ada. Tujuan penelitian ini adalah melakukan kajian prioritas pembangunan dalam perencanaan tata
ruang serta inovasi desa. Penelitian menggunakan metode deskriptif kualitatif dengan analisis SWOT.
Hasil penelitian untuk prioritas kegiatan di bidang pembangunan diantaranya adalah penyediaan Pos
Kesehatan Desa (poskesdes), taman bacaan dan infrastruktur desa, dan prioritas bidang pemberdayaan
pembangunan adalah pelatihan teknologi tepat guna produksi pertanian, Tempat Pengolahan Sampah-
Reduce Reuse Recycle (TPS3R) dan Badan Usaha Milik Desa (BUMDes). Sedangkan strategi inovasi
desa adalah melaksanakan Program desa agrowisata.

Kata Kunci: Perencanaan Pembangunan, Prioritas pembangunan Desa, Inovasi Desa
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I. Introduction

Development in every field, with an emphasis on economic expansion, has succeeded in
lowering the rate of poverty in Indonesia. However, it also unknowingly creates gaps in
multiple fields across regions, urban and rural areas, as well as border areas. Meanwhile, more
investment and resources are absorbed in urban areas. Therefore, in an attempt to end poverty
and lessen regional inequities, the development of villages and rural areas is a crucial
component of regional development (Soleh, 2017).

Data of Village Development Index (Indeks Desa Membangun—IDM) in 2023 from The
Ministry of Villages, Development of Disadvantaged Regions, and Transmigration
(Kementerian Desa, Pembangunan Daerah Tertinggal, dan Transmigrasi—Kemendesa
PDTT) stated that 8.95% of villages were remained underdeveloped and 5.79% of them were
extremely underdeveloped. This year data shows improvement compared to data from 2019,
in which 25.61% of villages were underdeveloped and 5.14% were extremely underdeveloped
(https://idm.kemendesa.go.id/).

The factors that cause village underdevelopment include a low level of community
welfare, a lack of infrastructure, few economic/job possibilities outside of agriculture, and
development outcomes that do not directly assist poor people in the village. This village's
underdevelopment is ironic because it has the potential for immense wealth, including natural
resources, human resources, and socio-cultural resources, to develop. (Andi, 2019).

As part of an attempt to increase the welfare of village communities and village
independence, as well as to address the problem of development gaps that have arisen thus far,
the government has made a policy of presenting a legal instrument in the form of Law number
6 of 2014 concerning Villages (Setyobakti, 2017), that according to the 2023 Development
Village Index data, is quite successful in reducing the number of highly underdeveloped
villages by 11.23% when compared to the 2019 index (https://idm.kemendesa.go.id/). In this
manner, villages have the opportunity to become major players in national development rather
than just minor players in democracy. (Henriyani, 2018).

The village government, being the lowest level of administration and having direct
contact with the community, plays a vital role in planning village development and ensuring
that it proceeds according to the plan. In accordance with Law number 25 of 2004 concerning
the national development planning system, it states that Planning is the process of identifying
optimal future actions through a number of choices while taking available resources into
account. If village development planning comes from the bottom (bottom up planning), then

the village government which synergizes with the community as development actors will have
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a high sense of ownership and become a force for advancing the village, in which efforts to
empower the community can be conducted by utilizing the local potential of the village itself
(Endah, 2020).

To determine development priorities and innovation strategies in preparing village
development plans, extensive research and engagement from all segments of society are
required. However, Many village developments are not yet based on village spatial plans, hence
they are inefficient and lack synergy with the Regional Medium-Term Development Plan
(Rencana Pembangunan Jangka Menengah Daerah—RPJMD) (Rohiani, 2021). The present
study attempts to carry out this research by using Pasawahan Village in Purwakarta Regency,
West Java Province. The village's development strategy is currently not focused on space
utilization, which makes it difficult to address issues and explore potential that already exists
in the area.

Meanwhile, the goals of this study include: 1) To formulate priority action plans for
village development and village community empowerment in Pasawahan Village, Purwakarta
Regency; 2) to investigate strategies for creating an innovative village in Pasawahan Village,
Purwakarta Regency.

Il. Literature Review
The Concept of Village

Villages have an important role in national development. The word "village" is derived
from the Indian word "swadesi," which means a place of origin, place of abode, or ancestral
territory with distinct boundaries and a unified way of life. (Gai et al., 2020). However, in Law
No. 6 of 2014, it is stated that a village is a territorially bound legal community unit with the
authority to regulate government affairs, the interests of local communities based on
community rights and initiatives, rights of origin, and/or traditional rights that are respected in
the Unitary State of the Republic of Indonesia’s government system. (Undang-undang Republik
Indonesia Nomor 6 Tahun 2014, 2014).

According to this definition, villages are no longer objects, but rather subjects of
development because they have the right to manage their own governance. Villages, as
representatives of the state, are also required to carry out development to improve the welfare
of their communities, including both physical and human resources development. (Setyobakti,
2017). This law also allows villages to carry out village development using a new paradigm;
however, efforts are required to ensure that communities have their own capabilities in

developing their villages (Purbantara & Mujianto, 2019).
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The Planning and Development of Villages

Minister of Home Affairs Regulation (Peraturan Menteri Dalam Negeri—Permendagri)
No. 114 Year 2014 concerning village development Guidelines stated that village development
planning is a process of action stages carried out by the village government in a participatory
way involving the Village Council (Badan Permusyawaratan Desa—BPD) and community
elements with the goal to utilize and distribute village resources in order to achieve village
development goals. The purpose of developing villages and rural areas is to increase the welfare
of village communities, human life quality, and poverty reduction. (Minister of Home Affairs
Regulation Number 114 of 2014, 2014).

In Minister of Home Affairs Regulation Number 114 of 2014, it is also stated that the
village government creates village development plans in compliance with its jurisdiction by
referring to district/city development planning, in which the planning is managed on a future
basis, namely: 1) Village, Medium-term Development Plan (Rencana Pembangunan Jangka
Menengah—RPJM), around 6 years; 2) Village, Government Work Plan (Rencana Kerja
Pemerintah—RKP), around 1 year. In terms of land use planning, which is also a necessary
part of the village development planning process, it is a dialogue process including all relevant
parties in order to effectively actualize sustainable land use in rural areas, from the planning
stage to the monitoring phase of implementation. (Sutaryono, Rakhmat Riyadi, 2020).

Various studies, particularly in the fields of village government administration,
development implementation, community development, and community empowerment, are
required in order to prepare the village development plans contained in this RPJM well and in
accordance with local potential and community expectations. Meanwhile, the action priority

plan can be decided upon by discussion, which first requires a number of studies.

The Innovation of Villages

The launching of Village Innovation Program (Program Inovasi Desa—PI1D) by Ministry
of Village, Development of Disadvantaged Regions and Transmigration of Republic of
Indonesia (Kementerian Desa PDTT) aims to encourage village governments to to be more
creative and innovative in using their capacities to promote development and lessen poverty in
communities. (Henriyani, 2018). With this program, village governments must be able to
innovate in solving problems, expanding their villages' potential, and speeding the welfare of
community.

In Great Dictionary of the Indonesian Language (Kamus Besar Bahasa Indonesia—

KBBI), The term innovation refers to the introduction of new things; a renewal or fresh
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discovery that differs from existing or previously recognized ones (ideas, methods, or tools).
Meanwhile, an Innovative Village is one whose citizens are capable of recognizing,
overcoming, and utilizing technology or new methods to overcome challenges and achieve
their goals through the use of local technology on their own. (Rahadi, 2016). The Village
Innovation Program is an initiative to establish villages, with targets including the development
of the local economy and entrepreneurship, the improvement of human resource quality, and

the completion of rural infrastructure.

I11. Research Methodologies
This research employed a qualitative descriptive method with SWOT analysis.
Descriptive research is a method used to describe and interpret a phenomenon by applying
scientific procedures to actual situations in order to examine them and develop conclusions.
The purpose of SWOT Analysis is to maximize current strengths and opportunities while
minimizing threats and challenges. (Fagih & Prawoto, 2021).
Use the steps below to create a village plan:
1. Assess the village situation, including historical flow and village data, village form, as well
as potential and existing problems;
2. Look at the Table 1 presenting a qualitative SWOT analysis and produces a community
spatial design.

3. Analyze village innovation programs

Table 1. SWOT Approach

Internal Factor

External Factor

(S) Strength

(W) Weakness

(O) Opportunities

SO Strategy:
The chosen strategy is
centered on utilizing all
strengths in order to seize
and exploit as many
opportunities as possible.

WO Strategy:
The chosen strategy is
based on capitalizing on
existing opportunities
while minimizing existing
weaknesses.

(T) Threats

ST Strategy:
The chosen strategy is
determined by the
organization's strengths in
dealing with threats.

WT Strategy:
The chosen strategy is
based on defensive
measures and aims to
reduce existing
weaknesses while avoiding
threats.

Source: Author’s analysis, 2023
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IV. Result and Discussion
1. The Description of Pasawahan Village, Purwakarta
Pasawahan Village is located in Purwakarta District, Purwakarta Regency west Java
Province (Figure 1), with an area of 9.6 km? and has 4 and 24 RT. The land typology is plains
with agricultural and plantation characteristics. In 2022, the population is 1759, with a
population density of 0.18 persons per km?.

Source: Google Earth. 2022

Figure 1. Map of Pasawahan Village, Purwakarta.

A Village Office

B Pesawahan 1 Senior High School
C Pesawahan 1 Elementary School
D Pesawahan 1 Junior High School

Iskamic Boarding School
F Kiara Swimmimg Pool
G Clinies

Source: Processed from Google earth, 2022

Figure 2. Facilities in Pasawahan Village
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According to the village's history, the economy prospered under the Dutch East Indies
by building a rice mill. The development of Pasawahan Village thereafter followed the
construction of road infrastructure and proceeded to develop in a linear fashion following the
flow of the river. Given the emergence of many activity centers, including trade and service
zones and places where residents make their living via farming, the growth of settlements in
Pasawahan District appears to be concentrated and consolidated. Figure 2 illustrates the
availability of adequate educational facilities, although additional infrastructure and health
facilities, such as community health centers, are still required.

Source: Processed from Google Earth, 2022
Figure 3. Morphological Changes in Pesawahan Village

Figure 3 depicts changes in village morphology as Pasawahan Village, the capital of
Pasawahan District, becomes connected with Purwakarta City due to the presence of a collector
road connecting the Purwakarta-Wanayasa route. According to mapping of built-up areas in
Purwakarta Regency, there appears to be a trend in land use growth that forms a "octopus/star"
pattern with the main transportation route that supports it, Raya Purwakarta-Wanayasa, which
runs through Pasawahan Village. The role of road access is very dominant in forming this
octopus/star pattern.

To the south, residential development follows the major road, with service facilities and
commercial buildings along the roadside and residential developments behind it. Existing and
dispersed houses and settlements are currently forming concentrated patterns (clustered). In
2012, formal housing began to take shape with the conversion of rice fields into formal resident
areas. Land use changed as a result of the alteration of homes and settlements in the Pasawahan
Village region as a consequence of changes in community activities or interests. Changes in

land use are a regular occurrence in the development and growth of cities.
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2. The Spatial Planning of Villages

To ensure that land usage in the village is consistent with its intended function, village

spatial planning is required. Village capabilities that can be generated are only potential if they

are not used to benefit the community (Endah, 2020). Therefore, spatial planning of rural areas

can be directed to:

1. Determine the direction of development;

2. Analyze potential and problem including socioeconomic analysis, regional spatial

structure analysis, and space usage pattern analysis.;

3. ldentify and sequence the village development programs.

Table 2. Problems and Potentials of Pesawahan Village

No.

Problems

Potentials

10.

11.
12.
13.

14.

The level of welfare & quality of life of
people in rural areas is still low

The quality and availability of
residential infrastructure is low.
There is little awareness
environmental cleanliness.
Access to Mengkol Waterfall is
inadequate

Waste management facilities of Reduce-
Reuse-Recycle (Tempat Pembuangan
Sampah Reduce-Reuse-Recycle—
TPS3R) is not yet optimal
10 people with disabilities

about

Field fire

Limited public facilities & infrastructure
The road is flooded during the rainy
season

People get sick easily during the
transition season

Crop vyields decline/harvest fails in the
dry season

Lack of water during the dry season
Rice famine (scarcity) during the dry
season

Residents look for work outside the
village in certain months

Village & government programs to
expand employment &  business
opportunities

Village funds to improve the quality of
infrastructure & settlements

Cadres & mutual cooperation forces

Human Resources (Sumber Daya

Manusia—SDM) & nature tourism
Managers and Buildings

Posyandu (a center for pre- and
postnatal health care and information
for women and for children under five
years old)

Land and garden products

Land, labor & village funds
Collaborative power

Posyandu, family medicine garden
Farming groups, large rice fields

Springs, community self-help
Village Granary

Village-owned  enterprises  (Badan
Usaha Milik Desa—BUMDes), TPS3R,
waterfalls tourism

Source: Author’s analysis result, 2022

The village government creates the RPJM for village development planning by

incorporating many components of society in the process, which takes into account the

objective conditions of the village and refers to district development planning. An analysis of
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current potentials and problems (Table 2) is required as a foundation for designing the program

that will be executed in the village later. Local potential needs to be developed in order to

overcome existing problems.

Table 3. Priority List of Village Development Action Plans

Priority  Sub-Fields Name of Backgrounds Location Benefits
order Programs/Activities
1 2 3 4 5 6
1 Sub-field of  Implementation of There are no village Village There are Self-health
healthcare Village Health Post  level Community Level services available
(Poskesdes) Health Center
(Pusat Kesehatan
Masyarakat—
Puskesmas)
2 Sub-field of ~ Procurement and There is no Village Encourage individuals
Education Management of educational support Level to read by supporting
village-owned educational programs.
reading gardens
3 Sub-field of ~ Improvement of The poor quality of ~ Community Improve residential
Public drainage drainage Unit006 infrastructure while
Works and construction construction causes (Rukun without interfering
Spatial puddles during the Warga—  with village
Planning rainy season RW) community activities
RWO007
Environmental road  The quality of the Village Improve the quality of
maintenance road surface is level residential
damaged at several RWO003 infrastructure Increase
points village community
* Settlement areas income by attracting
* Farming business visitors.
roads
* Roads to Mengkol
Waterfalls
4 Sub-field of  Construction of During the dry RWO006 Daily needs are
Settlement Clean Water Storage  season, water fulfilled
areas Tanks (Reservoir) supply is
dan clean water disproportionate
connection throughout the
region.
Communal Waste Not all houses are RWO006 Environmental
water treatment plant  equipped with a RWO007 sanitation is well
(Instalasi septic tank managed
pengolahan air
limbah—IPAL)
Development of Limited waste RWO004 Optimal processing of
waste management processing facilities organic and inorganic
facilities (TPS3R) waste
Green Open Space Means of social Village Provide a location for
Arrangement interaction are level combined activities

limited

and fitness. Green
space is available and
well laid up.
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1 2 3 4 5 6
5 Sub-field of  Development and Great potential from Village Get economic, social
Tourism Arrangement of the agricultural level and environmental
Agrotourism sector benefits
Villages

Source: Author’s analysis result, 2022

Village community empowerment, as defined by Law No. 6 of 2014 concerning
Villages, is an endeavor to promote village autonomy and welfare by enhancing knowledge,
attitudes, skills, behavior, abilities, and awareness; additionally, it involves utilizing resources
by establishing policies, programs, activities, and assistance that are in line with the core needs
and problems of the villagers. A new paradigm in village development has recently been
introduced in Indonesia, in which empowerment centers more on the community and locally

established institutions that are developed through participation.

Table 4. Priority List of Action Plans for Village Community Empowerment

Priority  Sub-Fields Name of Backgrounds Location Benefits
order Programs/Activities
1 Sub-field of  Agricultural Agricultural Village  Increase the
agriculture  production training technology use is still level productivity and
and and the introduction  rather low. variety of agricultural
livestock of appropriate products
business technology
Development of TPS3R is only used RWO004  Possibility of a
TPS3R organic for waste processing circular economy
waste processing through the
(Maggot Farming) production of animal
feed (maggot farming)
2 Sub-field of Development of Need support for Village increase capital &
Investment  Village-owned agricultural products level productive industries
Support enterprises
TPS3R Management  TPS3R is only used RWO004  Become a potential
Training for waste processing for a circular
economy in the
current TPS3R
3 Trade & Farming & livestock  Production in various Village  Improved
Industry business assistance farming & livestock Level Management and
businesses production
Agrotourism village ~ Could become a Village  Get economic, social
management training  potential as a tourist Level and environmental
village benefits.

Source: Author’s Analysis (2023)

The village government, Village Council, and other village institutions use the list of
village development priorities as a guide when choosing on priority fields and annually village
activities. It also acts as a benchmark for the village government's annual performance and
gives an overview of actions to improve government administration. On the list of village

development priorities, there are 5 sub-fields of action (Table 3). Meanwhile, on the priority
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list for the community empowerment field, there are 3 sub-field, each of which has its own
action program. Figure 4 illustrates this Priority Program Map to aid with comprehension and

memorization.

o0g. Program Priority
Map

(@© The implementation of poskesdes
D) VR o ., The procurement of village-owned
4 reading gardens
) The improvement of drainage and
roads

+ The improvement of clean water
connection and IPAL

(o)

© The development of TPS3R

- ® The arrangement of Green Open Space

The Pilot Project for the development
and arrangement of agrotourism village

P e

Source: Author’s Analysis, 2022

Figure 4. Pasawahan Village Program Priority Map, Purwakarta Regency

Ou Sainawt
. Warunghuds
waTA L

AL PLAN
HAN VILL

) 8 PASAWAHAN DISTRICT
nnnnnn S S e— PURWAKARTA REGENCY

}N\“(

LEGENDS
7 Pasawahan Village
Roads

Rivers
SPATIAL PLANNING

s, Pasawshanssyar

Source: Author’s Analysis, 2022

Figure 5. Pasawahan Village Spatial Plan, Purwakarta Regency

In the area of village development and community empowerment, there are a number of
programs that are on the priority list of action programs. The community empowerment process
will be more successful if it receives support from numerous institutions (Mulyana et al., 2022).
Subsequently, a Village Spatial Plan is created on the map to accommodate the different
priority projects that are desired (Figure 5). A SWOT analysis is conducted based on the
potential and issues listed in Table 2, including the community's welfare and quality of life, the
incompleteness of the infrastructure, and the lack of water during the dry season, which causes
crop yields to decline or even fail. Hopefully, this analysis will help to improve and more

appropriately design the village innovation program strategy.
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Tabel 4. SWOT Analysis of Village Innovation Program: Agrotourism Village

INTERNAL
EXTERNAL

Strengths (S)

*Most of the
livelihood is farming

*High community participation

*Good village government
commitment

eLocal potential: agriculture &
waterfall

+Potential of TPS3R

population's

Weaknesses (W)
» Farmers have very little access to
financing.
* The use of agricultural technology is
still low

Opportunities (O)

*Increasing the capacity and
diversity of agricultural
production.

*Community organizations
are increasingly involved in

the  transformation  of
domestic garbage into
animal feed.

*Education and agrotourism
facilities can be further
developed

Strategy S-O

*Processing organic waste into
animal feed by maggots farming
*Formation and development of

Tourism  Awareness  Groups
(Kelompok  Sadar  Wisata—
Pokdarwis)

Strategy W-O

*Guidance, technical training, and
funding from associated
organizations and the private sector
for the administration of agricultural
production businesses

eIntroduction to the concept of
permaculture for the development of
agrotourism villages

Threats (T)

*Limited clean water supply

+Dysfunction of agricultural
land

*Decrease in the quality of
residential infrastructure.

*Disaster vulnerability

Strategy S-T

eLand control and disaster
mitigation
«Improving the quality of

residential infrastructure such as
clean water, sanitation, roads and
drainage.

Strategy W-T
*Increased accessibility to
agricultural technology
*Rainwater harvesting

Source: Author’s analysis, 2023

The following is the plan developed for implementing the Village Innovation Program

in Pasawahan Village, Purwakarta Regency, based on the SWOT method strategy formulation

(Table 4):

The SO Strategy Formulation

a) Organic waste management through maggots farming

The aim of waste processing is to reduce waste, but what is now being pursued is to create

economic value or what is called a circular economy. Maggot farming is a form of circular

economy by utilizing organic waste. The end product of using maggots to decompose organic

waste is young maggots, which can be utilized for a variety of purposes, including converting

soil granules into fertilizer for plants that need it and feeding small fish. Additionally, these

outcomes may contribute to the betterment of the village and community.
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b) The formation and Development of Tourism Awareness Groups (Pokdarwis)
establishment of a Tourism Awareness Group as a self-help organization with the goal of

promoting and fostering the growth of tourism in rural areas. In this case, the Purwakarta

Regency's Department of Youth, Sports, Tourism, and Culture is the department, responsible

for providing guidance regarding tourism.

The formulation of WO Strategy
a) Guidance, technical instruction, and funding for the operation of agricultural producing
businesses
As technology advances to identify agricultural business prospects and concepts, the
agricultural industry will never go out of business. There is a need to strengthen the institutional
framework through sustained management and the development of the agricultural education
system. In addition, agricultural financing through BUMDES or Special Financial Institutions
is being developed.
b) Introduction to the concept of Permaculture for the development of agrotourism villages
Permaculture is a science that investigates the collaboration of ecological and landscape
design created by self-sustaining agricultural systems. Permaculture may improve landscape
aesthetics and promote food security, which can raise visitor interest. Another advantage of
permaculture is that it can be applied in limited areas and avoids negative impacts on the

environment.

The formulation of ST Strategy
a) Land control and disaster mitigation

Efforts to control land are carried out through land use in accordance with the directions of
the Neighborhood Unit (Rukun Tetangga—RT) and RW by improving the regulatory system
regarding permit suitability, spatial planning suitability, rules and technical standards with the
Department of Public Works and Spatial Planning as the Regional Working Unit (Satuan Kerja
Perangkat Daerah—SKPD) that guides it.

Furthermore, there is a need to strengthen community-based disaster risk reduction
capabilities. The fundamental realization is that all parties must form partnerships and work
together to achieve community resilience while paying attention to the elements of

environmental degradation and climate change.
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b) Improvement of the quality of residential infrastructure

Road widening, material changes, accessory additions, and structural improvements are all
necessary to increase road capacity for road indicators. A for drainage indicators, The emphasis
IS on enhancing drainage channel construction and refining the drainage hierarchy. For waste
water indicators, it needs to apply local/centralized sanitation systems as well as

repairing/assisting in the improvement of community waste water sanitation components.

The formulation of WT Strategy
a) Improvement of accessibility towards agricultural technology

Adequate technology is the most important factor in extending access to agricultural
technologies. To enable the provision of hardware and software required by farmer
organizations, the Village Government and the Food and Agriculture Service must collaborate
in providing budgets.
b) Rain Water Harvesting
Every residence receives training in water conservation measures, often known as rainwater
harvesting, which entails gathering, collecting, and storing rainwater. Water conservation

strategies require the dedication of all stakeholders to the issue of water sustainability.

3 Village Innovation Program

The Village Innovation Program is the top priority on the priority list of planned actions
in the field of village development and village community empowerment. In the Decree of the
Ministry of Villages, Development of Disadvantaged Regions, and Transmigration
(Kementerian Desa, Pembangunan Daerah Tertinggal, dan Transmigrasi—Kemendesa
PDTT) Number 48 of 2018 concerning the Village Innovation Program, it is stated that Village
development must be founded on the use of village innovation to create inventive, self-
sufficient, and competitive villages (Decree of the Ministry of Villages, Development of
Disadvantaged Regions, and Transmigration of Republic of Indonesia Number 48 of 2018,
2018). Therefore, the purpose of village development is to encourage innovation to raise
community welfare and quality of life while reducing poverty. (Kartiwi et al., 2022).

Meanwhile, Implementing an agrotourism village program is the intended village
innovation at the research location, Pasawahan Village, Purwakarta. Through the utilization of
the potential of already-existing natural tourist attractions, with the assistance of cultural
potential and locally produced goods, it is desired that this program can help solve the issue of

poverty. (Santoso, 2022). After the analysis is completed, a formulation is created, which is a
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process that includes coming up with a concept, outlining the course of development, outlining

the prerequisites for achieving development objectives, and outlining the advantages of

organizing a program for village innovation. Here are the results:

1. Core Goals: Pasawahan agrotourism village. The main goal of the planning process, this
objective explains the primary orientation of a plan as a result of its circumstances, features,
policies, potential, and problems.

2. Strategic concept: a. Village Development and b. Community Empowerment. An approach
related to implementing ideas, planning and execution of a plan over a period of time.

3. Basic Needs:

Basic needs are the elements required for a strategy concept that aims to successfully
achieve the strategy being implemented. Here are the basic needs:

a) Basic government policy in managing agrotourism

b) Development of agricultural and livestock business

c) Improving human resources

4. Improving the quality of residential and tourism supporting infrastructure

5. Expected Benefits: A concept implemented in the fields of Human Resources, Social,
Economic, and Environmental will lead to the desired results or events that will bear

excellent fruit in the future.

A prioritized list of action plans can be developed based on the findings of identifying
potentials and problems with Pasawahan Village, as well as various inspections of current
village maps (in this case, the focus of the research is Village Development and Community
Empowerment) that follows with spatial planning. The SWOT analysis is then carried out,
taking into account numerous existing strengths, weaknesses, opportunities, and challenges, in

order for the various actions that will be implemented to better meet community expectations.

The Village Innovation Program was chosen as a priority in this case as a result of the
preceding research on responding to challenges and difficulties by utilizing the village's
potential assets. Thus, in this step of the RPIMD policy formulation process, it is necessary to
conduct a spatial study of the village, such as studying changes in village morphology in a time
series over the previous few years before conducting a SWOT analysis. As a result of more

thorough analysis, the RPIMD's development of diverse projects becomes more developed.
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V. Conclusion

Based on the results of the analysis of the list of village development priorities and the

assessment of village innovation strategies using the SWOT analysis approach in Pasawahan

Village, Purwakarta Regency, the following conclusions can be drawn:

1. Priority action plans for Village Development are as follow:

a)
b)
c)
d)

e)
f)

The implementation of Village Health Post (Poskesdes)

The procurement and management of village-owned reading gardens

The improvement of drainage construction and the maintenance of environmental roads
The construction of Clean Water Storage Tanks (Reservoir) and clean water
connection, Communal IPAL, as well as the development of waste management
facilities of Reduce-Reuse-Recycle (TPS3R)

The arrangement of Green Open Space

The development and arrangement of Agrotourism Villages

Meanwhile, priority action plans for village community empowerment include the

following:

a)

b)

c)
d)

The training and introduction of appropriate technology for agricultural production; the
development of TPS3R, the management of organic waste (Maggots Farming)

The development of Village-owned Enterprises (BUMDes) and the Management
Development Training of TPS3R

The assistance of Farming and livestock business

The training on agrotourism village management

2. The Village Development and Community Empowerment sectors can effectively apply the

village innovation approach. The basic needs that are required parts of the strategy concept

are as follow:

a)
b)
c)
d)

Basic government policy in managing agrotourism
Development of agricultural and livestock entrepreneurship
Improving Human Resources

Improving the standard of residential and tourism infrastructure

It is desired that multi-sector collaboration initiatives will make village governments

more responsive and inspired to implement numerous innovations that improve the welfare of

their community. Innovation involves not only building more infrastructure but also utilizing

human resources to the fullest potential possible, since it will improve the village economy.
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