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Abstract
This community service activity aims to enhance the capacity of village 
government administrators in Banjaran Village, Maja District, Majalengka 
Regency, West Java Province in realizing more effective village governance, 
particularly in administrative management and the utilization of the Village 
Information System (SID). The main issues identified include the limited 
understanding of village officials, the Village Consultative Body (BPD), and 
other village institutions regarding regulations and administrative procedures, 
low work motivation, and insufficient information technology competencies, 
such as computer operation and digital data management. To address these 
challenges, the assistance activities were carried out using lecture methods, 
participatory discussions, and hands-on practice in computer use and SID 
operation. The implementation of the program showed significant outcomes, 
including improved understanding among village officials regarding their 
institutional duties and functions, increased motivation and awareness of the 
importance of professional work ethics, and enhanced basic skills in using 
SID as a tool to support public services and administrative transparency. 
Overall, this capacity-building initiative successfully strengthened the 
capability of village government administrators and is expected to contribute 
to improving the quality of governance and public service delivery in Banjaran 
Village.
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Abstrak
Kegiatan pengabdian kepada masyarakat ini bertujuan untuk meningkatkan 
kapasitas penyelenggara pemerintahan desa di Desa Banjaran, Kecamatan 
Maja, Kabupaten Majalengka, Provinsi Jawa Barat dalam mewujudkan tata 
kelola pemerintahan desa yang lebih efektif, khususnya pada aspek 
pengelolaan administrasi dan pemanfaatan Sistem Informasi Desa (SID). 
Permasalahan utama yang dihadapi meliputi rendahnya pemahaman 
perangkat desa, BPD, dan lembaga desa lainnya terhadap regulasi serta 
prosedur administrasi, lemahnya motivasi kerja, serta minimnya kompetensi 
teknologi informasi seperti pengoperasian komputer dan pengelolaan data 
berbasis digital. Untuk menjawab tantangan tersebut, kegiatan 
pendampingan ini dilaksanakan menggunakan metode ceramah, diskusi 
partisipatif, dan praktik langsung dalam penggunaan perangkat komputer 
serta operasional SID. Pelaksanaan kegiatan menunjukkan hasil yang 
signifikan, antara lain meningkatnya pemahaman perangkat desa mengenai 
tugas dan fungsi kelembagaan, tumbuhnya motivasi dan kesadaran akan 
pentingnya profesionalisme kerja, serta meningkatnya keterampilan dasar 
dalam memanfaatkan SID sebagai alat pendukung pelayanan publik dan 
transparansi administrasi. Secara keseluruhan, pendampingan ini mampu 
memperkuat kapasitas penyelenggara pemerintahan desa sehingga 
diharapkan dapat berdampak pada peningkatan kualitas tata kelola 
pemerintahan dan pelayanan publik di Desa Banjaran.

Kata Kunci
Tata Kelola Pemerintahan Desa; Perangkat Desa; Administrasi Desa; 
Kompetensi; Motivasi; Kinerja; Teknologi Informasi; Sistem Informasi Desa 
(SID)
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1. Introduction
Law of  the Republic of  Indonesia Number 6 of  2014 
concerning Villages (2014) states that a village is a 
traditional village or one known by another name, 
hereinafter referred to as a Village, which is a legal 
community with territorial boundaries that has the 
authority to regulate and manage government affairs 
and the interests of  the local community based on 
community initiative, original rights, and/or 
traditional rights that are recognized and respected in 
the government system of  the Unitary State of  the 
Republic of  Indonesia. Village administration is the 
implementation of  governmental affairs and local 
community interests within the system of  
government of  the Unitary State of  the Republic of  
Indonesia. The Village Consultative Body, or referred 
to by another name, is an institution that carries out 
governmental functions, whose members are 
representatives of  the village population based on 
territorial representation and are appointed 
democratically.

The success of  a village is not only determined by 
physical infrastructure or development programs that 
are implemented, but is also greatly influenced by the 
quality of  human resources involved in village 
administration. The quality of  administration at the 
village level plays a vital role in determining the 
direction and success of  village development as a 
whole. Village officials have a very significant role as 
the main administrators of  village government.

There is a great demand for village officials, as 
administrators of  village government, to have 
adequate capacity, competence, and responsibility in 
carrying out their duties and functions and ensuring 
effective, transparent, and accountable governance so 
that the village development process can run 
optimally, ultimately having a positive impact on 
improving the quality of  life and welfare of  the village 
community.

Milen (2004) defines capacity as the ability of  
individuals, organizations, or systems to perform their 
functions effectively, efficiently, and continuously. 
Milen views capacity building as a specific task, 
because this specific task is related to factors within a 
particular organization or system at a particular time. 
Morrison (2001) defines capacity development as a 
process of  implementing something or a series of  
movements, multi-level changes within individuals, 

groups, organizations, and systems in order to 
strengthen the adaptability of  individuals and 
organizations so that they can respond to changes in 
the environment.

Based on this opinion, it can be said that village 
officials must be able to manage human resources 
well, improve their abilities and skills both individually 
and as a group so that they can carry out their duties 
and functions more effectively and efficiently, 
understand and apply the principles of  good 
governance, and have effective communication and 
leadership skills. They are also required to have in-
depth knowledge of  various laws and regulations 
related to village administration and have the ability to 
manage conflicts and resolve problems wisely.

The village government as the administrator of  
government is carried out by the village head, assisted 
by village officials as elements of  government 
administration at the village level.

Regulation of  the Regent of  Majalengka Number 
6 of  2023 concerning the Regional Development Plan 
of  Majalengka Regency for 2024-2026 mentions 
issues related to the implementation of  regional 
government affairs in the field of  community and 
village empowerment, including:

1. The implementation of  independent village 
development has not been optimal, with an 
achievement rate of  29.09% in 2022 out of  330 
villages in Majalengka Regency; 

2. The weak competence of  village officials and 
institutions in village governance;

3. The suboptimal management of  rural areas to 
enable development through cooperation 
between villages and rural areas in Majalengka 
Regency;

4. The suboptimal performance of  community and 
traditional institutions in supporting productive 
economic activities and community 
empowerment.

In the appendix to Majalengka Regent Regulation 
Number 43 of  2022 concerning Amendments to the 
2018-2023 Strategic Plan for Majalengka Regency 
Regional Apparatus (2022), there is a 2018-2023 
Strategic Plan Amendment for Maja District, which 
mentions several crucial issues in the subdistrict 
environment. one of  which is related to human 
resources, namely the shortage of  employees, low 
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levels of  education, and suboptimal performance of  
the apparatus.

Banjaran Village, Maja District, Majalengka 
Regency, is one of  the areas with great potential for 
village administration development. However, in 
practice, there are still various obstacles faced by 
village administrators, including village officials and 
the Village Consultative Body (BPD), as well as other 
institutions.

The number of  officials in Banjaran Village is 10 
(ten) people, consisting of  the village head as the 
main village official, the village secretary, the head of  
the service section, the head of  the government 
section, the head of  the welfare section, the head of  
administration and general affairs, the head of  
planning, the head of  finance, and 2 (two) hamlet 
heads.

The absence of  support staff  in Banjaran Village 
not only affects the quality of  service to the 
community, but also puts great pressure on 
supervisors or village officials who are responsible. In 
situations where support staff  are unavailable, 
supervisors are forced to take on dual roles in 
carrying out technical tasks and decision-making, 
which requires them to work harder and more 
intensively.

The minimal level of  education among village 
officials in Banjaran Village highlights the importance 
of  the village government taking steps to improve the 
capacity of  village officials by providing training, 
education, and ongoing guidance so that the quality 
of  service to the community is maintained.

Village officials, the Village Consultative Body 
(BPD), and other institutions in Banjaran Village 
often face various challenges in carrying out their 
duties and functions, including a lack of  
understanding of  village administration regulations 
and procedures. In addition, the lack of  community 
participation in the village government decision-
making process is also something that needs to be 
improved. Meanwhile, according to Hasyim (2021), 
village officials must prioritize good governance and 
establish synergy in line with the mission to be 
achieved. Namely, to build a trustworthy governance 
system, master their respective duties and functions, 
so that the wheels of  government can run smoothly.

Based on a brief  interview with the Head of  Maja 
District on Wednesday, May 29, 2024, at 10:00 a.m. 
Western Indonesian Time, it was learned that 

Banjaran Village officials have low work motivation 
and lack the information technology skills to support 
their performance, so capacity building for village 
officials is urgently needed to improve their 
performance. Firdaus et al. (2015) stated that “Village 
officials are tasked with controlling administrative 
power, especially related to the management and 
utilization of  village information systems.”.

The low motivation of  Banjaran village officials, 
who lack competence and skills in information 
technology such as using computers, managing and 
utilizing the village information system (SID), has 
resulted in suboptimal performance.

Therefore, this community service activity was 
carried out to respond to the need to increase the 
capacity of  the Banjaran Village apparatus, 
Majalengka Regency, in the utilization and 
management of  the Village Information System 
(SID). This program not only serves as a socialization 
activity, but also as an effort to strengthen the capacity 
of  the village apparatus so that they are able to 
operate the SID independently and sustainably. The 
implementation of  this program is in line with the 
development of  the community service paradigm that 
emphasizes partnership, the utilization of  science and 
technology, and the strengthening of  local 
institutions. Thus, this activity is expected to not only 
improve the technical understanding of  village 
officials, but also have a long-term impact in the form 
of  improved governance, increased effectiveness of  
public services, and strengthened digital 
independence of  the village.

2. Methods
The method of  activities in Community Service in 
Banjaran Village consists of  3 stages, namely 
planning, implementation, and evaluation, as 
explained in the figure below.

The assistance activities carried out are as follows:

1. Coordination activities with the Maja District 
Head and Banjaran Village Head through 
discussions to identify general issues related to 
the capacity of  village government administrators 
in governance in Banjaran Village.

2. Capacity building activities, through:

a. Dissemination of  information on the 
importance of  (1) understanding the duties 
and functions of  village officials, and (2) the 
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use and management of  the village 
information system (SID)

b. Focus group discussions (FGD) with 
participants, namely village officials, to 
identify the actual conditions and obstacles 
faced in carrying out their duties and 
functions as well as in utilizing and managing 
the village information system (SID)

3. Skill improvement activities through basic 
computer training for village officials. 

The target audience for this Community Service 
activity is village officials, community leaders, and 
community organizations (BPD, LPM, NGOs, and 
others) in Banjaran Village, Maja District, Majalengka 
Regency.

3. Results and Discussion
The Community Service Program was implemented 
in the field of  Human Resource Development, with a 
focus on improving the capacity of  village officials in 
Banjaran Village.

3.1. Coordination
The Community Service Program began with 
coordination between the sub-district head, village 
head, and village officials of  Banjaran Village.

Coordination was carried out to identify common 
problems related to the capacity of  village 
government administrators in governance in Banjaran 
Village. The results obtained were (1) a lack of  
motivation and enthusiasm among village officials in 

carrying out their duties and functions as village 
government administrators, (2) village officials did 
not yet have the knowledge and skills to manage and 
utilize information technology to support their 
performance.

3.2. Socialization
The implementation of  socialization in Community 
Service activities focused on increasing the capacity 
of  village officials was carried out through the 
delivery of  two core materials. The first was about the 
Duties and Functions of  Village Officials, and the 
second was the Utilization and Management of  the 

Source: Author's work, 2024

Figure 1. Problem Solving Framework
Source: Banjaran Village Community Service Team, 2024

Figure 2. Documentation of Community Service Activity 
Coordination

Source: Banjaran Village Community Service Team, 2024

Figure 3. Documentation of Coordination in Banjaran Village
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Village Information System (SID). This outreach 
activity involved 15 (fifteen) participants consisting of  
9 (nine) village officials, 1 (one) BPD member, 2 (two) 
LPM members, and 3 (three) PKK members in 
Banjaran Village.

Village officials are required to have adequate 
capacity and competence, accompanied by 
responsibility, communication skills, and effective 
leadership abilities in carrying out their duties and 
functions. Although in general the Banjaran Village 
Apparatus understands the importance of  carrying 
out the duties and functions of  village administration 
as stipulated in Banjaran Village Regulation Number 
10 of  2020 concerning the Organizational Structure 
and Work Procedures of  the Banjaran Village 
Government, their understanding of  the urgency of  
utilizing information technology to support 
performance in the digital era is still relatively low.

Figure 4 documents the implementation of  
socialization focused on understanding the duties and 
functions of  village officials. This activity was 
designed to provide conceptual and practical 
reinforcement to village officials regarding the 
importance of  carrying out their duties and functions 
professionally as part of  efforts to improve individual 
performance, which will directly contribute to the 
quality of  performance of  the Banjaran Village 
Government. During the socialization, participants 
were given an in-depth understanding of  the strategic 
role of  village officials in supporting effective 
governance. In addition, the material presented also 
emphasized the importance of  maintaining 
motivation, commitment, work ethic, and enthusiasm, 
especially for village officials who are in the older age 
group, so that they remain able to carry out their 
duties optimally. This socialization also encouraged 
village officials to be more adaptive to developments 
in information technology, given the demands of  the 
4.0 era, which will soon transform into the 5.0 era, so 
that mastery of  technology has become one of  the 
important competencies in supporting the quality of  
service and administrative transparency within the 
Banjaran Village Government.

Furthermore, the dissemination of  information 
regarding the utilization and management of  the 
Village Information System (SID) in Figure 5 aims to 
provide a more comprehensive understanding to 
village officials regarding the importance of  SID as a 
strategic instrument in supporting the 
implementation of  effective, transparent, and 
accountable public services in Banjaran Village. 

Through this activity, village officials are introduced 
to the functions, benefits, and operational procedures 
of  the SID so that they are able to manage village data 
more systematically and improve the quality of  
services to the community. In addition, this 
socialization is also expected to encourage village 
officials to be more responsive to developments in 
information technology so that the use of  the SID 
can be optimized in supporting modern and adaptive 
village governance.

3.3. Basic Computer Training
Training and mentoring were conducted by providing 
basic understanding and skills in computer use, 
ranging from operating devices, using Microsoft 
Word, to typing and formatting official letters.

The training process was conducted through live 
demonstrations, followed by practice sessions for 
participants based on the material that had been 
explained. The participants showed great enthusiasm, 
and after the training session, they immediately 
practiced typing and writing official letters. Of  the 15 
participants, 12 people, or about 95%, were able to 
practice according to the instructions given.

Source: Banjaran Village Community Service Team, 2024

Figure 4. Documentation of the Socialization of the Duties 
and Functions of Village Officials

Source: Banjaran Village Community Service Team, 2024

Figure 5. Documentation of the Socialization of the 
Utilization and Management of SID



Assistances in Creating Business Registration Numbers (NIB) Through Online Single Submission 
(OSS) to UMKM in Wai Muli Timur Village South of Lampung

89

4. Conclusion
The Community Service Program implemented in 
Banjaran Village, Maja District, Majalengka Regency, 
West Java Province focused on improving the capacity 
of  village administrators, particularly in governance 
and the use of  the Village Information System (SID). 
Based on a series of  activities ranging from 
coordination and socialization to training, it can be 
concluded that this Community Service program is a 
paradigm of  community service today, which places 
village officials as development partners. The 
approach used in the implementation of  Community 
Service emphasizes synergy between the needs of  the 
village, the academic competence of  the Community 
Service team, and the sustainability of  capacity 
building for village officials.

The results show that the assistance program has 
been able to improve the knowledge, motivation, and 
skills of  village officials in dealing with the demands 
of  technology-based governance. Village officials' 
understanding of  their duties and functions has 
increased, accompanied by a strengthening of  their 
work ethic and their ability to operate computers and 
utilize SID as a public service tool. The 95% 
participation rate in the practical sessions indicates 
strong acceptance and readiness for change.

In addition, this Community Service also builds a 
foundation for the sustainability of  strengthening the 
capacity of  village officials through a collaborative 
approach between village and sub-district 
governments and higher education institutions. Thus, 
this Community Service not only addresses short-
term needs in the form of  improving technical skills 
and regulatory understanding, but also contributes to 
the formation of  a more adaptive, modern, and 
accountable village governance system in line with 
regional development and digital transformation 
towards the 5.0 era.
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